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ABSTRACT 
In urban areas, the increasing diffusion of efficient public transport systems combined with the 
uptake of new mobility services, such as car/bike sharing and ride hailing as alternative to 
private vehicles, is paving the way for a sustainable urban transport planning transition. On 
the other hand, urban peripheries, rural areas, and remote regions are still highly dependent 
on the use of private cars and the limited transport options often hinder citizens from 
accessing basic services, reaching jobs, participating in social activities, as well as attracting 
tourists, thus creating situations of transport, and time, poverty. 

Improving access in these areas, where economic restructuring processes, ageing of 
population, and migration pose additional hurdles, represents a demanding challenge. At the 
same time, providing adequate transportation options is mandatory to respond to deprivation 
and social exclusion. Several countries and initiatives are developing ways to provide 
economically viable yet affordable, inclusive, and sustainable mobility, through innovative 
services in places where the market and conventional public transport struggle to offer 
appropriate connections at reasonable costs.  

The paper builds on the analysis and results of the EU-funded Horizon 2020 HiReach project 
(https://hireach-project.eu/). After obtaining a comprehensive view of the mobility needs and 
capabilities of vulnerable social groups living in unprivileged areas, the project successfully 
developed new mobility services and business models capable of improving accessibility in 
and favoring inclusive and participative mobility of people at risk of transport poverty and 
social exclusion.  

The paper presents the results of fieldwork analysis and of the direct involvement of citizens 
living in challenging areas, aimed at exploring their travel behaviour and social habits, while 
critically assessing travel demand and mobility needs. Starting from end-users’ needs allows 
to validate how organizational, technological, and social innovation in transport can lead to 
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improved accessibility, inclusive mobility, and equity. This includes a focus on a more flexible 
service offer, with the adaptation of existing services and the integration of crowd-based 
solutions and peer-to-peer mobility, to optimize system utilization and effectively connect 
individual demand and supply.   

The fieldwork was structured in two rounds: the first one focused on identifying challenges and 
problems with personal mobility; the second one aimed at identifying and developing 
solutions. In between the two phases, an exploratory phase critically assessed the limits and 
drawbacks of the current supply of transport services and other available mobility options, in 
terms of inclusion and accessibility, for the targeted social targeted groups living in deprived 
areas.  

Solving the complexity of mobility-related problems affecting people in urban peripheries, rural 
areas, and remote regions requires disruptive approaches and new components that entail a 
combination of bottom-up initiatives with new operational schemes and IT applications. In this 
sense, matching innovative solutions developed by startups and young entrepreneurs with 
pilot hosts dealing with difficult-to-solve problems represents the perfect stage to explore 
novel, yet viable, business models for small scale, modular, affordable, and easily replicable 
mobility services.  

This is what happened HiReach Startup Lab, an acceleration program for innovative transport 
solutions to address transport poverty, in which new mobility solutions tailored to vulnerable 
users have been developed and tested. In the acceleration phase, ten startups were matched 
with pilot cases, to provide evidence that these innovative solutions were feasible and could 
solve transport poverty problems under real life scenarios. This partnership allows for new 
revenue streams of business as well as direct impacts for local communities and vulnerable 
groups lacking availability and accessibility of transport options.  

This experience demonstrated that there is a (challenging) opportunity to successfully 
develop, as well as adapt already existing and well-established inclusive mobility solutions, to 
serve urban peripheries, rural areas, and remote regions as well. Addressing mobility needs of 
people living in these marginalised regions is fundamental to guarantee them a brighter future, 
reduce poverty, and avoid social exclusion.   


